The Town of Newborn

Special Called Meeting 

Minutes

April 18, 2011

Present: Mayor Roger Sheridan, MPT Tom Krieger, CP Ellwanger, CP Downs, CP Donaldson, Clerk Elisa Rowe, Attorney Joe Reitman

Citizens: Doug Witt
I.
CALL TO ORDER: Mayor Sheridan called the meeting to order at 7PM

II.
INVOCATION: Lead by CP Donaldson

III. 
PLEDGE OF ALLIGIANCE: Lead by Mayor Sheridan 

IV.
APPROVAL OF MINUTES: April 4, 2011: 


CP Donaldson made a motion to approve the minutes of April 4th.


Motion: CP Donaldson     
Second: CP Ellwanger 
Approved: 5-0-0

**Mayor Sheridan stated that before we get into the other business he would like 
to recognize Martha’s son Greg. He received a top honor after volunteering at 
the local Y.M.C.A. since 2004; these are the 2010 “Hometown Heroes” that were 
announced by Covington News and General Mills. Mayor Sheridan stated that he 
thinks we should give him some recognition. CP Donaldson suggested sending 
him a letter telling him how proud we are of him and everyone sign it. Mayor 
Sheridan asked for a motion. CP Donaldson made a motion that we send a 
letter of appreciation and recognition for him being given the “Hometown 
Hero” award and that everyone sign it.**


Motion: CP Donaldson
Second: CP Downs

Approved: 5-0-0

V.
OLD BUSINESS:


A.  Discuss, open and review bids for removal of tree and stump at Field 
Street and South Johnson: 


Mayor Sheridan opened the first bid from 787-Tree Service. The estimate read to


Take down and remove large tree located at 108 Field Street: $1350.00 and to 
grind stump: $225.00; total bid estimate is $1575.00. 


Mayor Sheridan opened the second bid from Above All Tree Service. The 
bid 
estimate read to take down and remove very large oak tree that the roots were 
struck *lighting*; 28 ton crane will be used to do job, bucket truck also. Tree is 
hanging over power lines in street and fence. Tree will be taken down and 
removed from job. Stump will be grinded down and mulch from stump will be 
hauled away. Total bid estimate is $4500.00. Above All Tree Service has the 
required paperwork submitted also (affidavit, proof of insurance, and possession 
of a license to practice). This company complied with the bid request; the other 
did not submit the required paperwork. CP Donaldson suggested that we inform 
the low bidder that they have a week to submit the required paperwork, and if he 
doesn’t, we accept the second bid. Mayor Sheridan stated that all the required 
paperwork should have been submitted with the bid. Attorney Joe Reitman stated 
that the town has the right to accept any and all bids and re-bid too. CP Donaldson 
stated that we do not want to wait on this too long, as it might fall on someone’s 
house. Mayor Sheridan stated that if you are going to go to bid, all the items 
requested have to be there to comply; if they don’t comply they have not put in a 
correct bid. Attorney Joe Reitman read the notice from the paper, it stated; 

“Before starting work the bidder must also sign documents regarding the residency of its employees and subcontractors per Federal and State law. Completion of the project is to be within 30 days of the award of the contract. The total cost for the above delineated work shall be paid upon completion. Bidders must also hold a possession of a license to practice, and liability insurance in the amount of $1,000,000”. Attorney Joe Reitman stated that if you re-bid, you could state in the next ad that all paperwork is to be submitted with bid. Mayor Sheridan stated that the way the notice reads, we can call 787 Tree Service and tell him we would like to have his required paperwork submitted. Attorney Joe Reitman agreed that we could do that, and if he has the required paperwork we would not have to rebid; we could do it either way.  Mayor Sheridan asked for a motion to accept the low bid if he can submit the required insurance, license and affidavit; if not we re-bid and make the notice clearer as to what is expected. MPT Krieger made a motion to accept the low bid for the removal of the tree upon proof of insurance, affidavit and license. 


Motion: MPT Krieger
Second: CP Downs

Approved: 5-0-0


Attorney Joe Reitman stated that if the required paperwork is not submitted, you 
might want to add to the motion and vote so you do not have to come back to 
another meeting; you can move fast if you need to. CP Donaldson made a 
motion 
that if 787 Tree Service does not have the needed documents that we go ahead 
and re-bid the contract, and instead of 30 days make it a two week contract and 
we ask 
that the documents be submitted with the bid.  


Motion: CP Donaldson
Second: MPT Krieger
Approved: 5-0-0


Mayor Sheridan added that this tree is in the right of way and he has talked to 
John Middleton at the County and we can use our SPLOST money from 2005 
for this ($100,000.00 in account). 


B. House at 4030 Hwy 142: Mayor Sheridan stated that a letter has been sent 
to Herman Mason (owner) and Calvin Knox (the one working on the house). 
CP Downs stated that we have been dealing with this since last November and 
we need to do something about it. Mayor Sheridan stated that we have done 
something, the letter states he has to give us a written statement of intent within 
fourteen (14) days of receipt of the letter outlining his plan of action, then bring in 
the building and/or property into compliance within the next ninety (90) days. 
Mayor Sheridan stated that if we have not received the written statement by the 
26th, he will give Attorney Joe Reitman a call and we will proceed to the next 
step. 

C. Dollar General (Update): Mayor Sheridan stated that he has talked to the 
realtor and he stated that the papers are being taken care of. The appraiser 
stated 
that everything has been done and we are just waiting on Dollar General to 
send someone over here. It is moving along. 

D. Hornyhead Festival (Update): Mayor Sheridan recognized CP Ellwanger 
to update everyone on the Hornyhead Festival. CP Ellwanger stated that we will 
have T-Shirts for sale, we have rented out ten (10) booths for crafts and various 
things, we contacted the Monticello Chamber of Commerce and Rec. department 
so they can advertise for us for booths; radio advertisement ads will start this 
week, the kitchen has been rented to “Where there’s smoke” restaurant selling 
Bar-B-Q. We hope Blackwell’s will give us a donation for the radio ads which 
will cost us $400.00. Fishing starts at 8AM until 12PM. Music will be Steve 
Biggers and Harold Thompson, and we are still working on the parade. We are 
trying to get a convertible for the Mayor to ride in; we want him to lead the 
parade. Mayor Sheridan stated that he understood that the parade route will be 
from Academy to 142, 142 to Nelson, up Nelson to Fulton, then back to Johnson, 
Johnson down to Railroad, and then across to Academy. CP Donaldson suggested 
renting out the balcony of town hall for the parade route; it would be good 
seating. Mayor Sheridan told CP Ellwanger to tell Patsy (Thompson) about the 
suggestion of balcony seating. CP Donaldson suggested $5.00 rental fee. CP 
Ellwanger added that the fire extinguishers have been replaced, the emergency 
light in the auditorium has been fixed, the new ice maker has been delivered, and 
we are still looking at a cooler; either that or a large refrigerator. MPT Krieger 
stated that he will check the outside outlets. CP Ellwanger stated that Heritage 
Trust has received a $2000.00 donation from the Bryans Foundation. Mayor 
Sheridan gave CP Ellwanger a donation from Mort Ewing. CP Ellwanger stated 
that she will give it the Patsy at tomorrow nights meeting. 
VI.
NEW BUSINESS:


A.  Cost to rebuild old computer (between $425.00 - $500.00) for Public 
Works department to update maps, etc. for Georgia 811.  To purchase a new 
computer (cost and install programs would be between $750.00 - $800.00).


Mayor Sheridan asked Clerk Elisa Rowe to explain the need for the 
computer. Clerk Elisa Rowe stated that public works needs an updated computer 
to update maps with Georgia 811 (Call before you dig). MPT Krieger stated that 
the boys would need to check the computer daily to see if there have been any 
requests made in the Newborn area for digging. Clerk Elisa Rowe stated that  
Lee with Cyber Buddy (who works on the Town computer) can rebuild the old 
computer and link to the printer for $425.00 to $500.00, and this will include 
labor. Lee stated that he could get the Town a new computer for around $750.00 
to $800.00 and this figures also includes labor. Lee stated to Clerk Elisa Rowe 
that they are cheaper computers out there but he would not feel comfortable 
purchasing a computer that in the long run would be just as slow as the current 
one and not last long. CP Donaldson stated that it would cost up to $500.00 to 
have the old one rebuilt, why not just get a new one. CP Downs said that there is 
no need to spend up to $800.00 on a new computer, that he knows of a business 
(Visions) that can get the Town what they need for a lot less. Citizen Doug Witt 
stated that he has purchased computers from there, and they can set it up with 
what you need, without any extras that you don’t need. CP Ellwanger asked the 
Clerk if there is money in the budget for a new computer. Clerk Elisa Rowe stated 
that there is only $500.00 allotted in the budget under computers. CP Ellwanger 
stated that it should come out of water. Clerk Elisa Rowe stated that it could come 
out small equipment. Mayor Sheridan stated that we need a motion to approve the 
purchase of a new computer. CP Donaldson stated that we should approve an 
amount to spend. Mayor Sheridan asked for that motion. CP Donaldson made a 
motion to approve the purchase of a new computer up to $800.00. 

Motion: CP Donaldson
Second: CP Ellwanger
Approved: 5-0-0

B. SPLOST – Parking, RR Crossings, Tanyard Street resurfacing:


Mayor Sheridan stated that he would like to have the parking lot paved here 
at Town hall, the RR Crossing and also the resurfacing of Tanyard Street. 
Mayor 
Sheridan stated that these funds would come out of SPLOST.  Mayor Sheridan 
stated that he would like the approval of the board to move ahead with requests 
for bids on these items. CP Donaldson made a motion to approve Mayor Sheridan 
to move ahead with request for bids on the parking lot, RR crossings and Tanyard 
Street resurfacing.


Motion: CP Donaldson
Second: CP Ellwanger
Approved: 5-0-0

C. Budget: Mayor Sheridan stated that he would like to know where we stand 
on an audit. Clerk Elisa Rowe stated that the CPA stated that we may not need 
an audit this year and has been checking into it. CP Donaldson asked if there was 
anything we need to discuss about the budget. Mayor Sheridan stated no, but 
that work on the 2012 budget will begin soon. CP Ellwanger stated that we will 
probably start working on it in September.  
VII.
PUBLIC COMMENTS: There were none. 
VIII.
ADJOURNMENT:  Mayor Sheridan adjourned the meeting at 7:40PM
