The Town of Newborn

Special Called Meeting

August 15, 2011

Minutes

Present: Mayor Sheridan, MPT Krieger, CP Downs, CP Ellwanger, CP Fincher, 
Clerk Elisa Rowe

Guest: Jody Nolan: Newton County Emergency Management

Citizens: Approximately 5 citizens were present 
I.
CALL TO ORDER: the meeting was called to order at 7 PM by Mayor Sheridan

II.
INVOCATION: CP Downs

III. 
PLEDGE OF ALLIGIANCE: Lead by Mayor Sheridan 

IV.
APPROVAL OF MINUTES: August 1, 2011: CP Ellwanger made a motion to approve the 
minutes of August 1, 2011.


Motion: CP Ellwanger
Second: CP Fincher

Approved: 5-0-0

V.
OLD BUSINESS:


A.  Deputy McCoy: Update activities for the month of July. Deputy McCoy was 
absent; no update. Mayor Sheridan stated he will probably have to sit down with the 
Sheriff about business being busier on Timberlake Drive; we have gotten some calls, and 
apparently they are getting some dope sales up there. Mayor Sheridan added that he will get 
with the sheriff tomorrow and see if we can do something about it.
B. Dollar General: Mayor Sheridan stated that we received a letter from DOT today that has to be signed for the deceleration lane on the North side of 142; it will be off to the right. Mayor Sheridan added that it will be mailed back to DOT tomorrow and he has talked to Dollar General to let them know that we have it. Mayor Sheridan stated that he suggested to Dollar General to try and get the store open between Thanksgiving and Christmas and they said they were hoping they could aim for that. Dollar General wants to see the plans from DOT on the deceleration lane and then they will go ahead. 
C. Security Lights: Mayor Sheridan stated that he spoke to the Board of Education about helping with the security lights at the Maintenance Shop. Mayor Sheridan informed them that we are paying $63.00 a month for the lights, and we had already told GA Power to go ahead with installing the pole/light, but that we felt they were also getting some of the benefits from the lights because their buses are being parked there and therefore they should participate and we thought maybe they could pay $30.00 a month to help. Mayor Sheridan added that the Board of Education said they were sorry but they had already made their budget and they just didn’t have any available money and they couldn’t do it. Mayor Sheridan stated that he told the BOE the Town has given this to you free, and you are using the area and have eight (8) buses now that may grow to twelve (12) or fourteen (14) and they said if they had to they would move to Mansfield. Mayor Sheridan asked them if they realized how much they are saving by parking their buses at the Maintenance Shop at night and again they stated that at this time they could not do anything (to help with payment) so his suggestion to them was that is fine, but when they put more buses down there we will go back and see them again and see if they can do something.  
D. Tornado (FEMA / GEMA): Sidewalks: Mayor Sheridan recognized Mr. Jody Nolan with the Newton County Emergency Management who will update about the sidewalks and the other items on the Federal Disaster Project Worksheets. Mr. Nolan stated these worksheets are an explanation of what has been spent, and what has been reimbursed by FEMA. Jody went over the Debris worksheet and stated that the total amount of the PW was $86,936.38 and 85% of that paid to the Town is $73,895.92 and of that amount $66,506.33 has been received. Mr. Nolan also went over the items that the Town has paid out (Exhibit A). This is considered a large project; therefore FEMA/GEMA holds 10% of money owed pending proof of job completion. Proof of job completion will be sent in the form of canceled checks and as soon as all checks listed have cleared the bank, copies will be sent to FEMA and the additional 10% will be paid. Mr. Nolan stated that the Emergency Protective Measures (Exhibit B) applies to the first 3 days of clean-up that involved Newton County Public Works (equipment and labor costs). That total was $14,450.75, but paid at 85% will be $12,283.13 and this amount will be sent in an invoice to the Town of Newborn, but this amount may be negotiable with the NCBOC (Newton County Board of Commissioners) so as to eliminate that portion of the burden on the Town since the Town has already paid the County back the amounts of $41,455.62 and $34,080.00 (see Exhibit A) of Newborn. Mr. Nolan stated that the Kubota L39 Tractor Repair (Exhibit C) total repairs were $1514.15 and FEMA was to reimburse $1287.02, but in reality all they reimbursed was $908.88 because there were some things they did not reimburse (fluids and fuel) and this project sheet has been closed out.  Mr. Nolan added that instead of it costing the Town $1514.15 and they paid $1287.02, it cost the Town $515.06. The next sheet is Removal: Stumps, Trees, & Hangers (Exhibit D) there were three competitive bids on each item. There were only two (2) stumps that had to be removed on North Johnson and that cost was $2500.00; there were twelve (12) trees that had to be taken done and that it still in process (at $750.00 per tree for a total of $9000.00), and forty (40) trees that had to be trimmed at a total cost of $7200.00. (See Exhibit D for complete explanation). Mr. Nolan continued with the explanation of Sidewalks/Streets (Exhibit E). Mr. Nolan stated that the first check received from FEMA was for the sidewalks/streets and it was in the amount of $20,987.38. FEMA went out and looked at the sidewalks that were eligible for reimbursement and then bids were taken for the repairs from Sunbelt and SteelCo; SteelCo was the winning bidder. Mr. Nolan moved on to Town Hall Roof and Awnings (Exhibit F) and stated that this had to have additional information submitted to FEMA to receive reimbursement, but the total amount of the project worksheet submitted was $19,100.36, their approval is for is for $17,839.27 (85% of the total). There was some reimbursement from Travelers Insurance in the amount of $2383.57, which was well below the cost to repair the roof. Mr. Nolan added that at this point FEMA has only paid $1037.44 because the building was underinsured. Mr. Nolan stated that after the event took place the Town decided to get a different estimate on insurance coverage so we have sent verification back to FEMA that the insurance coverage had been upgraded and that the building was no longer underinsured so they should be sending the additional money for the repairs on Town Hall. Mr. Nolan stated that seven (7) project worksheets have been submitted to FEMA for the Town of Newborn for a total amount of $200,000.00 and he believes $140,000.00 of that was reimbursed. Mayor Sheridan stated that we have received $134,664.36 and we have coming (as far as he knows) $24,191.00 which give us a total of $158,845.00. We have spent of that $73,992.00 and we still have some of this to 
pay, but we are looking very good. Mayor Sheridan stated that he had a question for Mr. Nolan and went on to state that he has a copy of the sidewalk that Mr. Nolan had to get bids to get a price to FEMA. Our bid has been done. The company is ready to go to work, but to do that we feel that we can negotiate with them on those prices to get a lower price on each of the items due to the fact that we are going to let them do the whole thing at once so they only have one move in, and we are going to add two (2) more that were not included on the eight (8) sidewalks and asked Mr. Nolan if there would be any problem with that. Mr. Nolan stated no, and that the main thing is that the work is completed and all repairs are made. Mr. Nolan added that there is a possibility that in the next three 
years FEMA may show up in Town to do an audit and if anyone shows up you want to make sure you have done the requested repairs regardless of what it cost you. Mayor Sheridan stated that we have done everything that is suppose to be done except for the sidewalks, and also rest of the trees, and Foxworth is working on getting the rest of those down. Mayor Sheridan stated to Mr. Nolan that he wanted to be clear with him on the sidewalks because he and MPT Krieger are meeting with them (SteelCo) tomorrow and negotiate it down from what it is. Mr. Nolan stated that there are no problems whatsoever just as long as the repairs are made. Mayor Sheridan asked if there were any questions. There were none. Mayor Sheridan thanked Mr. Nolan for coming and wanted to advise the board that a letter had been sent to the Newton Citizen and the Covington News for them to publish, thanking Tray Polk, Jody, and Estona (Middlebrooks) for the work that they have done; we thank them very much. The Town couldn’t have done it without them. 


Mayor Sheridan recognized Dr. Bean (Planning and Zoning Chairman):

Dr. Bean stated to the Mayor and Council that he would like to discuss Mr. Gregory Bruce and his home occupation business. (Gun and equipment supply as well as gunsmithing operation). Dr. Bean went on to state that he had been advised by three (3) attorneys, including the Town attorney that we cannot “monkey” with that 
kind of business. Dr. Bean added that the Zoning Code reads under 510-270: Home Occupation; Item 8: “Approval through a conditional use permit is required for home occupations involving customer contact on the property”. Mr. Bruce has told us that before that he was not going to have any of that and Mr. Bruce asked if he could attend tonight to address the council and Dr. Bean asked the Mayor and Council if they would listen to what he has to say. Mayor Sheridan told Mr. Bruce to proceed. Mr. Bruce stated to the Mayor and Council that he appreciates them giving him the opportunity to discuss his home occupation with them. Mr. Bruce went on to say that he understands their concern for the integrity of the town and his intention this evening as a future business owner in the town are to reassure the Mayor and Council that in conducting his online business he will in no way violate the Code of Newborn or the rights of the citizens. Mr. Bruce stated that any and all customers that chose to do business with him will do so by correspondence of the internet and when they choose to utilize any of his services whether it be to purchase a new hunting rifle, shotgun or other weapon or utilize his skills as a gunsmith it will also be done via the internet. Delivery of the weapons will be direct from the manufacturer or agent to the customer; Mr. Bruce stated he is only a dealer which the order will be placed. No traffic to his residence will be generated by that portion of the business. Mr. Bruce stated as far as the gunsmithing he will utilize only one or two public shippers (such as FedEx or UPS) and deliveries will be limited to 2-3 days per week, with maybe one daily pick-up and delivery; a couple of trucks a day at best. 
Mr. Bruce added that he understands the people in town have as many as three pick-up and deliveries some business days and that is to costly and to time consuming and he chooses not to do that. It is his dream to turn a hobby that he is passionate about into a highly successful and prestigious business as fast as possible and to move into a commercial storefront here or where suits best. Mr. Bruce promised to the Mayor and Council if anything he does becomes a problem whatsoever, he would be happy to meet with whoever is needed to correct the situation. Mr. Bruce stated that he cannot imagine any problem arising from the type of business he intends to develop. Mr. Bruce added that he would like to be an asset to Newborn and grow with it, and to please give him the opportunity to prove himself and his abilities. Mr. Bruce thanked the Mayor and Council. Mayor Sheridan stated that he and the council have not been concerned about the fact that this is a weapon situation; we have been concerned about the fact that it is a home business situation which we have under our ordinance. Mayor Sheridan added that all he and the council are asking is the activity in the area does not interfere with the other people in the area, or cause any problems. Mayor Sheridan added that whether Mr. Bruce likes it or not, they are going to be people who walk in. If someone has a gun here in Newborn that goes bad, they will ask where they can get it fixed, they will not go to Covington, they will come over and see you and you will have some drive ins. That is alright as long as it does not interfere with other people on the block CP Ellwanger asked Mr. Bruce if he is going to be a broker, not a wholesaler or in retail sales. Mr. Bruce stated that there will be no retail sales; he does not have an inventory. Mr. Bruce added that he will be running an Ebay type business on gun type websites and as soon as someone buys a gun and pays him, it will be shipped to the customers FFL dealer; whether it be in state or out of state and they take care of the rest. Mr. Bruce stated that he has typed up a form explaining his business, talked to some of his neighbors and has gotten their signatures stating they are okay with him having this home business as long as there were no high traffic in the area. Mayor Sheridan stated that we would like a copy of that for our file. Mayor Sheridan asked if anyone had any questions. CP Ellwanger stated that she did not see any problem with it. CP Fincher stated it sounded like a good idea to him and CP Downs agreed. Mayor Sheridan stated he saw no problem with it either and asked for a motion. CP Downs made a motion to accept Mr. Bruce’s home business.
Motion: CP Downs

Second: CP Ellwanger
Approved: 5-0-0



VI.
NEW BUSINESS:


A. Open, review and vote: Bids for paving project: Timberlake Drive 
(SPLOST)
Mayor Sheridan stated that we have one bid for the paving of Timberlake Drive. Mayor Sheridan opened the bid and stated that the bid from Suburban Construction  states that it is for prep and pave 16 foot by 1700 foot per City specs on Timberlake Drive in the amount of $39,500.00. Mayor Sheridan stated that our balance in our 2005 SPLOST is $75,187.65, so we have more than enough to take care of Timberlake. Mayor Sheridan added that he will call Suburban Construction tomorrow but he needs a motion approving moving ahead with this. CP Ellwanger made a motion to approve the bid from Suburban Construction for $39,500.00 to do the paving on Timberlake Drive. 

Motion: CP Ellwanger
Second: CP Downs

Approved: 5-0-0
B. Election: Per the 
Secretary of State’s office, there needs to be a back-up Election Superintendent trained and also during early election / absentee voting,  there will need to (2) poll workers in Town Hall for 8 hours a day for 21 days (from October 17th-November 7th).  Mayor Sheridan stated that Lisa (Clerk) has talked to the Secretary of States office, every place that we can find, to try and get out of having to have two people sitting here all day doing nothing. We have found out that we do have to have two poll workers in Town Hall for eight (8) hours a day for 21 days. It cannot be an elected official. CP Ellwanger stated that this is for early voting and a voting place in a municipality has to be open for 21 days for early voters. They might be in those 21 days, two 
people to come in, yet we will have to have two people who are paid. CP Ellwanger added that if each post has no opposition, then we will not have to have an election at all. Mayor Sheridan stated that we don’t have to make this decision until October, but we thought we should mention it now so we know what we are up against. 

C. Free GMA and ACCG Joint Training on Georgia's Illegal Immigration 

Reform and Enforcement Act of 2011: Verification, Reporting and Enforcement: 
September 19, Georgia Mountains Center , Gainesville / Hall County , 9:30 a.m. to 12:00 
noon: Mayor Sheridan stated that on September 19th, he and Lisa (Clerk) will be attending the 
free GMA and ACCG joint training class in Gainesville for Georgia’s Illegal Immigration 
Reform and Enforcement Act. We will spend most of the day there, listening to this, but we 
thought we better attend. 

D. Celebrating Rural Georgia: October 12th, 2011 / Tifton, GA 10AM-3PM at the 
University of Georgia Tifton Campus Conference Center: Mayor Sheridan stated that the 
University of Georgia is celebrating rural Georgia in Tifton on October 12th, and he will go 
down there. It has to do with future planning and some of that things that we need to know. 
Mayor Sheridan stated that on the 30th of August there is a meeting at the Newborn Methodist Church from 6-8PM and this meeting has to do with the high voltage line that GA Power wants to run through Mansfield. Mayor Sheridan added that the people of Mansfield have ask us if we have anyone that can come to this meeting, the more that come to it, the better off there are going to be in telling GA Power they want them to go around the school instead of through the playground; and not through the town or the 
houses, they want them to go around the town. Mayor Sheridan went on to state that the only way it is going to happen is if there are a lot of people there. We have been told that 
once they get their permit they do not have to have a secondary permit; they can change their voltage, they can put higher voltage lines up there if they choose. Mayor Sheridan added that we may be next, who knows, they may run a power line through here going into Jasper or Morgan County, and if they did, we would ask for help from Mansfield. Mayor Sheridan asked that if anyone can to pass the word around that the more people we can get up there the better it is going to be; we want to do anything we can to help.
VII.     PUBLIC COMMENTS: There were no public comments
VIII.
ADJOURNMENT:  Mayor Sheridan adjourned the meeting at 7:50PM

Motion: CP Downs

Second: CP Fincher

Approved: 5-0-0 
